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Purpose

This handbook was written as a quick reference guide for the
citizens to help them understand the role of the MPO in
Transportation Planning for the community. It outlines in the
development of the transportation infrastructure in the
metropolitan area. The intention of this handbook is to increase
awareness of the effects of transportation actions and facilitate
public involvement in the transportation decison making process.
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Welcome to the MPO

This handbook is intended for members of the Dougherty Area
Regional Transportation Sudy (DARTS Metropolitan Planning
Organization (MPO) and the public. Its purpose is to answer
questionsabout what the MPO isand what it does, what authority it
has, what kinds of decisions it makes, and what the responsbilities
are of the membersof committees. It isalso intended to provide a
brief introduction to the planning and funding of transportation
projectsin the DARTSMetropolitan Planning Organization region.

What is the MPO?

Every metropolitan area with a population of more than 50,000
persons must have a designated Metropolitan Planning
Organization for transportation to qualify for federal highway or
trangit assstance. The DARTS Metropolitan Planning Organization is
the MPO for the area including the City of Albany, Dougherty
County and the southern half of Lee County.

The MPO’s role is to develop and maintain the necessary
transportation plan for the area. The MPO hasalso been given the
responsibility to involve the public in thisprocessthrough expanded
citizen participation efforts. SAFETEA-LU, the transportation bill
signed in 2005 increased those responsbilities with the new
Participation Plan requirements.
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What doesthe MPO do?

The MPO carries out three major work activities to meet specific federal
requirements. These are:

.The development and maintenance of the Long Range

Transportation Plan (LRTP) through a “continuing, comprehensve, and
cooperative” planning process.

.The annual development of a four-year program for highway and transit

improvements. This program is known as the Transportation Improvement
Program or TIP.

.The annual adoption of a comprehensve one-year planning

program: the Unified Planning Work Program or UPWP that
describes and coordinates the individual transportation planning activities
of allagenciesin the area.

These activities are necessary for the eligibilty of the DARTS
Metropolitan Planning Organization to qualify and receive federal
transportation funds.

The DARTS 2035 Long Range Transportation Plan is a planning tool
desgned to outline the transportation needs for the Dougherty
Metropolitan area overthe next 25 years. The meansforachieving thisgoal
are both the short and long-term projects, included in the DARTS LRIP,
desgned to anticipate future conditions and meet area
transportation needs.

While the DARTS LRTP looks some 25 years into the future, the MPO also
develops a Transportation Improvement Program, or TP, that identifies
those projects that will be carried out in the next four years, but is
updated yearly. This processinvolves solicitation of projects requests from
those agencies responsble for providing transportation services and
facilities, cooperatively ranking them into their merits, and
selecting those highest priority projects that will fit into the estimated
available funding.

The Unified Planning Work Program, or UPWP, is similar to the TP in that an
annual solicitation of ideasisrequested that are then ranked and fit into an
estimated budget. The difference isthat instead of specific transportation
projects, the program conssts of planning studies that are necessary to
carry out the program. While most of the programs are carried out by the
MPO’s ¢aff, a portion is assigned to other participating agencies in
accordance with theirown skillsand responsibilities.
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What the MPO doesnotdo

You may have some questions about the type of transportation
issues that the MPO is not involved in. Below is a list of what the
MPO doesnotdo:

The MPO doesnotdesign roads.

The MPO doesnot repairpotholesin roads.
The MPO doesnot adjust traffic signal timing.
The MPO doesnot enforce traffic laws.

The MPO doesnot determine zoning issues.

You will need to contact your local city or county officesto make
inquiriesinto the issuesabove.

How is the MPO organized?

There are two aspects of the MPO organization. HFrst is the formal
structure of the MPO as committees and the second is the
arrangement between its staff and the staff of the participating
agencies.

The DARTS Policy Committee meets quarterly on Thursdays, unless
canceled. Meetingsnormally begin at 10:00 a.m. and are held in
the Central Square Government Complex, at 240 Pine Avenue,
room 380, Albany, Georgia. At these meetings, current
transportation issues are discussed and status reports on
transportation studies and projects are given. After these
discussions are completed, policy actions are taken that include
adoption of the TIP and UPWP, revison to these documents or the
LRTP, and adoption of resolutions related to current transportation
issues.
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The technical oversight of the MPO’s work is delegated to the
Technical Coordinating Committee, which is a working group
composed of professonal staff members of the MPO’s
organizations. The TCC also meets quarterly on Thursdays, unless
cancelled, at 9:00 a.m. at the Central Sjuare Government
Complex. The members review and approve technical and
planning reports and brief their DARTS Policy members on items
they will take up at theirown meeting.

A third partner in the process are the citizens. The Citizens
Transportation Committee meets quarterly on Thursday, unless
cancelled, at 8:30 a.m. at the same Central Sqguare Government
Complex Considerable time isdevoted to assure that the public is
informed of the MPO’s programs and activities and that interested
citizenshave an opportunity to participate in them.

Issues and Activities

The MPO is particularly interested in issues involving long range
transportation planning, development of intermodal connections,
reducing reliance on automobiles, and land use optionsto reduce
trips. Current activitiesof the MPO include:

.Collecting and maintaining comprehensive data. The data
includesdemographic and employment information, traffic counts
and congestion, and land use information.

.Working with various interest groups to deal with the full range of
transportation issues.

.Carrying out the recommendationsof the LRTP.

.Maintaining working relationships with the city planning

organization to integrate the land use planning and development
of the region with its necessary transportation planning and
development.

.Developing intermodal planning activities.




Page 8

Funding for Highway, Transit & Other Projects

Construction Funds

Nearly all major transportation projects in the MPO region involve some
federal funding. SAFETEA-LU has placed the MPO in a major
partnership postion with the transportation providersto determine how the
federal funds should be allocated to the many competing projects. These
federal fundsare provided to the region under several program categories.
In the highway area, funds are identified as Interstate, National
Highway System (NHS), Surface Transportation Program (SIP), Bridge
Replacement and Rehabilitation, and Congestion Mitigation and Air
Quality Improvement Program (CMAQ). Transt funds are
provided through various sections of transit programs for operating and
capitalexpensesforurban and rural needs.

Degpite the gpecification of funds to a particular program area, there is
consderable flexibilty provided to the MPO in making final
determination of the projects to be funded and the source of funding.
Though some funds are specifically restricted for one particular type of
project or another, a large portion of them may be transferred from one
program to another, including the transfer of funds from highway to transit
projects and vice-versa. This providesthe MPO with significant latitude in
shaping the programs to meet local priorities. In addition to the federal
programs, the State of Georgia provides the required matching funds for
federal highway projects.

Many transportation projects on city and county roads are financed
through local funds. The Capital Imnprovement Projects (CIPs) of the cities
and countiesprovide thisinformation.

Planning Funds

The MPO usesplanning fundsto meet federal requirementsfor the LRTP, the
TIP, the UPWP, and specific studies addressing area wide and local issues.
These funds are obtained as PL (planning) funds from the
Federal Highway Administration (FHA) and Section 5303 (Transit
Planning) funds from the Federal Transit Administration (FTA). The use of
these fundsisidentified in the annual UPWP.
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How isa Project Included in the UPWP or TIP?

Unified Planning Work Program (UPWP)

The UPWP lists all the studies to be undertaken during the coming
year. These studies may involve any aspect of transportation
including highways, transit, and the needs of the transportation
disadvantaged. A study may be proposed by any participating
entity of the MPO. Some studies are proposed in response to
federal or state requirements while others are included responding
to local needs. The list of proposed studies is reviewed by the
Technical Coordinating Committee. A selection is made of those
studies to include in the coming years UPWP based on the MPO
priorities, the need to satisfy state and federal requirements, and
funding constraints.

The proposed UPWP isthen submitted for approval of the Technical
Coordinating Committee. The draft is then reviewed by the
Georgia Department of Transportation (GDOT), the Federal
Highway Administration (FHWA) and the Federal Transit
Administration (FTA). The MPO staff incorporatesthe comments of
the state and federal agenciesand presentsthe final document to
the DARTSPolicy Committee forapproval.

Transportation Improvement Program (TIP)

The TIPisrequired to list all transportation projectsin the MPO region
using federal funds. Thisincludes highway and transit projects and
other necessary enhancements such as bicycle and pedestrian
projects. The MPO saff and the TCC evaluate the proposed
projectsand rank them in accordance with a process.

The commentsreceived during public meetings are made as part
of the process. The ranking of the projects consistent with funding
constraints and public comments are presented to the DARTS
Policy Committee for final selection of projectsfora TP.
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What is Expected of Me?

Whetheryou are a member of the MPO or a private citizen, you have a role
to play with the MPO. The DARTS Policy Committee makes difficult
decisons in a cooperative manner. However, DARTS Policy Committee
responsbilitiesdo not begin and end with making decisons. DARTS Policy
Committee members are ultimately responsble to the resdents of the
region for the quality of transportation servicesand for the impact
of transportation on their overall quality of life. This meansthe DART Policy
members share the responsbility for making sure that major transportation
issuesof today and tomorrow are dealt with fairly and properly. The citizens

are encouraged to participate in the transportation planning
process during the monthly meetings of the TCC and the DARTS Policy
Committee. Citizensrequiring special assistance for the public

meeting should make their request known 24 hoursin advance by calling
(229) 438-3900.

What Other Information is Available?

Thisbooklet hasgiven you a brief introduction to the MPO. If you would like
to learn more about the issues the MPO deals with and the services it
provides, you may wish to vist the MPO office. The MPO also
maintains a library that contains several publicationson transportation and
related subjects. Vistors may read any of the library’s publicationswhile at
the offce and may make copies at cost. However, the
publications cannot be removed from the office. The MPO staff is also
available to make presentations or to speak to organizations or groups of
citizenson any subject of mutual interest.

How Do | Contact the MPO?

If you have questions or comments, you may vist, write, fax, e-mail, or call
the MPO office to contact the MPO staff.

Planning & Development Services
240 Pine Avenue, Suite 300

PO Box 447

Albany, GA 31702-0447

Phone: (229) 438-3900

Fax: (229) 438-3965
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The MPO on the Web

There is more information about transportation plans, studies, and
documents available on the website. Please vist
www.dartsmpo.com to view these plans, studiesand documents.







