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Purpose
This handbook was written as a  quic k referenc e guide for the    
c itizens to help  them understand  the ro le of the MPO in         
Transporta tion Planning for the c ommunity.  It outlines in the  
development of the transporta tion infrastruc ture in the         
metropolitan a rea .  The intention of this handbook is to inc rease 
awareness of the effec ts of transporta tion ac tions and  fac ilita te 
pub lic  involvement in the  transporta tion dec ision making p roc ess.
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Welcome to the MPO

This handbook is intended  for members of the Dougherty Area      
Reg iona l Transporta tion Study (DARTS) Metropolitan Planning     
Organiza tion (MPO) and  the pub lic .  Its purpose is to answer    
questions about wha t the MPO is and  wha t it does, wha t authority it 
has, wha t kinds of dec isions it makes, and  wha t the responsib ilities 
a re of the members of c ommittees.  It is a lso intended  to p rovide a  
b rief introduc tion to the p lanning and  fund ing of transporta tion
projec ts in the DARTS Metropolitan Planning Organiza tion reg ion.

What is the MPO?

Every metropolitan a rea  with a  popula tion of more than 50,000   
persons must have a  designa ted  Metropolitan Planning            
Organiza tion for transporta tion to qua lify for federa l highway or 
transit assistanc e.  The DARTS Metropolitan Planning Organiza tion is 
the MPO for the a rea  inc lud ing the City of Albany, Dougherty 
County and  the southern ha lf of Lee County.

The MPO’s role is to develop  and  ma inta in the nec essary                  
transporta tion p lan for the a rea . The MPO has a lso been given the 
responsib ility to involve the pub lic  in this p roc ess through expanded  
c itizen partic ipa tion efforts.  SAFETEA-LU, the transporta tion b ill 
signed  in 2005 inc reased  those responsib ilities with the new    
Pa rtic ipa tion Plan requirements.
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What does the MPO do?

The MPO c a rries out three ma jor work ac tivities to meet sp ec ific federa l 
requirements.  These a re:

.The development and  ma intenanc e of the Long Range               
Transporta tion Plan (LRTP) through a  “ c ontinuing , c omprehensive, and                
c oopera tive” p lanning  p roc ess.

.The annua l development of a  four-yea r p rog ram for highway and  transit 
improvements.  This p rogram is known a s the Transp orta tion Improvement 
Program or TIP.

.The a nnua l adop tion of a  c omprehensive one-yea r p lanning                 
p rogram: the Unified  Planning  Work Program or UPWP tha t         
desc ribes and  c oord ina tes the ind ividua l transporta tion p lanning ac tivities 
of a ll agenc ies in the a rea .

These ac tivities a re nec essa ry for the elig ib ility of the DARTS 
Metropolitan Planning  Organiza tion to qua lify and  rec eive federa l 
transp orta tion fund s.

The DARTS 2035 Long  Range Transp orta tion Plan is a  p lanning  tool
designed  to outline the tra nsporta tion need s for the Dougherty  
Metropolitan a rea  over the next 25 yea rs.  The means for ac hieving  this goa l 
a re b oth the short and  long-term p rojec ts, inc luded  in the DARTS LRTP, 
designed  to antic ipa te future c ond itions and  meet a rea           
transp orta tion needs.

While the DARTS LRTP looks some 25 yea rs into the future, the MPO a lso 
develops a  Transporta tion Improvement Prog ram, or TIP, tha t identifies 
those p ro jec ts tha t w ill be c a rried  out in the next four yea rs, b ut is               
upda ted  yea rly.  This p roc ess involves solic ita tion of p rojec ts’ requests from 
those agenc ies resp onsib le for p rovid ing  transporta tion servic es and  
fac ilities, c oop era tively ranking  them into their merits, and    
selec ting  those highest p riority p rojec ts tha t w ill fit into the estima ted  
ava ilab le fund ing .

The Unified  Planning  Work Program, or UPWP, is sim ila r to  the TIP in tha t an 
annua l solic ita tion of id ea s is req uested  tha t a re then ranked  a nd  fit into a n 
estima ted  b udget.  The d ifferenc e is tha t instead  of spec ific  transp orta tion 
p rojec ts, the p rogram c onsists of p lanning  stud ies tha t a re nec essa ry to 
c a rry out the p rogram.  While most of the p rog rams a re c a rried  out by the 
MPO’s sta ff, a  portion is a ssigned  to other pa rtic ipa ting  agenc ies in
ac c ordanc e with their own skills and  resp onsib ilities.  
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What the MPO does not do

You may have some questions about the type of transporta tion 
issues tha t the MPO is not involved in.  Below is a  list of wha t the 
MPO does not do:

The MPO does not design roads.

The MPO does not repa ir potholes in roads.

The MPO does not ad just tra ffic  signa l timing.

The MPO does not enforc e tra ffic  laws.

The MPO does not determine zoning issues.

You will need  to c ontac t your loc a l c ity or c ounty o ffic es to make 
inquiries into the issues above.

How is the MPO organized?

There a re two aspec ts of the MPO organiza tion.  First is the forma l 
struc ture of the MPO as c ommittees and  the sec ond  is the        
a rrangement between its sta ff and  the sta ff of the partic ipating
agenc ies.

The DARTS Polic y Committee meets quarterly on Thursdays, unless 
c anc eled .  Meetings norma lly beg in a t 10:00 a .m. and  a re held  in
the Centra l Square Government Complex, a t 240 Pine Avenue, 
room 380, Albany, Georg ia .  At these meetings, c urrent          
transporta tion issues a re d isc ussed  and  sta tus reports on       
transporta tion stud ies and  p rojec ts a re g iven.  After these     
d isc ussions a re c omp leted , polic y ac tions a re taken tha t inc lude
adop tion of the TIP and  UPWP, revision to these doc uments or the
LRTP, and  adop tion of resolutions rela ted  to c urrent transporta tion 
issues.
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The tec hnic a l oversight of the MPO’s work is delega ted  to the        
Tec hnic a l Coord ina ting Committee, whic h is a  working group  
c omposed  of p rofessiona l sta ff members of the MPO’s
organiza tions.  The TCC a lso meets quarterly on Thursdays, unless 
c anc elled , a t 9:00 a .m. a t the Centra l Square Government        
Complex.  The members review and  approve tec hnic a l and          
p lanning reports and  b rief their DARTS Polic y members on items 
they will take up  a t their own meeting.

A third  pa rtner in the p roc ess a re the c itizens.  The Citizens  
Transporta tion Committee meets qua rterly on Thursday, unless 
c anc elled , a t 8:30 a .m. a t the same Centra l Square Government   
Complex  Considerab le time is devoted  to assure tha t the pub lic  is 
informed of the MPO’s programs and  ac tivities and  tha t interested  
c itizens have an opportunity to partic ipa te in them.

Issues and Ac tivities

The MPO is partic ula rly interested  in issues involving long range 
transporta tion p lanning , development of intermoda l c onnec tions, 
reduc ing relianc e on automobiles, and  land  use op tions to reduc e
trips.  Current ac tivities of the MPO inc lude:

.Collec ting and ma inta ining c omprehensive da ta .  The da ta  
inc ludes demographic  and  emp loyment information, tra ffic  c ounts 
and  c ongestion, and  land  use information. 

.Working with va rious interest groups to dea l with the full range of 
transporta tion issues.

.Carrying out the rec ommenda tions of the LRTP.

.Mainta ining working rela tionships with the c ity p lanning 
organiza tion to integra te the land  use p lanning and  development 
of the reg ion with its nec essary transporta tion p lanning and     
development.

.Develop ing intermoda l p lanning ac tivities.
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Funding for Highway, Transit & Other Projec ts

Construc tion Funds

Nearly a ll ma jor transp orta tion p rojec ts in the MPO reg ion involve some 
federa l fund ing .  SAFETEA-LU has p lac ed  the MPO in a  ma jor                           
pa rtnership  p osition w ith the tra nsporta tion p roviders to determine how the 
federa l funds should  b e a lloc a ted  to the many c ompeting  p rojec ts.  These 
federa l funds a re p rovided  to the reg ion und er severa l p rogram c a tegories.  
In the highway a rea , fund s a re id entified  as Intersta te,        Na tiona l 
Highway System (NHS), Surfac e Transporta tion Program (STP), Bridge 
Rep lac ement and  Rehab ilita tion, a nd  Congestion Mitiga tion and  Air 
Qua lity Improvement Program (CMAQ).  Transit fund s a re          
p rovided  through va rious sec tions of tra nsit p rograms for opera ting  and  
c ap ita l expenses for urb an a nd  rura l need s.  

Desp ite the sp ec ific a tion of fund s to a  pa rtic ula r p rogram a rea , there is 
c onsidera b le flexib ility p rovided  to the MPO in making  fina l    
determina tion of the p rojec ts to b e funded  and  the sourc e of fund ing .  
Though some funds a re sp ec ific a lly restric ted  for one pa rtic ula r type of 
p rojec t or a nother, a  la rge p ortion of them may be tra nsferred  from one 
p rogram to another, inc lud ing  the transfer of fund s from highway to transit 
p rojec ts and  vic e-versa .  This p rovides the MPO with signific ant la titude in 
shap ing  the p rograms to meet loc a l p riorities.  In add ition to the fed era l 
p rograms, the Sta te of Georg ia  p rovides the required  ma tc hing  fund s for 
federa l highway p rojec ts.  

Many transp orta tion p rojec ts on c ity a nd  c ounty road s a re fina nc ed  
through loc a l fund s.  The Cap ita l Improvement Projec ts (CIPs) of the c ities 
and  c ounties p rovide this informa tion.

Planning  Fund s

The MPO uses p lanning  fund s to meet fed era l requirements for the LRTP, the 
TIP, the UPWP, a nd  sp ec ific  stud ies add ressing  a rea  wide and  loc a l issues.  
These fund s a re ob ta ined  as PL (p lanning ) fund s from the        
Federa l Highway Ad ministra tion (FHA) a nd  Sec tion 5303 (Tra nsit  
Planning) fund s from the Fed era l Transit Administra tion (FTA).  The use of 
these funds is identified  in the a nnua l UPWP.
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How is a Projec t Inc luded in the UPWP or TIP?

Unified  Planning Work Program (UPWP)

The UPWP lists a ll the stud ies to be undertaken during the c oming 
yea r.  These stud ies may involve any aspec t of transporta tion   
inc lud ing highways, transit, and  the needs of the transporta tion
d isadvantaged .  A study may be p roposed  by any pa rtic ipating 
entity of the MPO.  Some stud ies a re p roposed  in response to    
federa l or sta te requirements while others a re inc luded  respond ing 
to loc a l needs.  The list of p roposed  stud ies is reviewed by the
Tec hnic a l Coord ina ting Committee.  A selec tion is made of those 
stud ies to inc lude in the c oming yea r’ s UPWP based  on the MPO 
priorities, the need  to sa tisfy sta te and  federa l requirements, and  
fund ing c onstra ints.

The p roposed  UPWP is then submitted  for approva l of the Tec hnic a l 
Coord ina ting Committee.  The d ra ft is then reviewed by the      
Georg ia  Department of Transporta tion (GDOT), the Federa l        
Highway Administra tion (FHWA) and  the Federa l Transit           
Administra tion (FTA).  The MPO sta ff inc orpora tes the c omments of 
the sta te and  federa l agenc ies and  p resents the fina l doc ument to 
the DARTS Polic y Committee for app rova l.

Transporta tion Improvement Program (TIP)

The TIP is required  to list a ll transporta tion p rojec ts in the MPO reg ion 
using federa l funds.  This inc ludes highway and  transit p ro jec ts and  
other nec essary enhanc ements suc h as b ic yc le and  pedestrian 
p rojec ts.  The MPO sta ff and  the TCC eva lua te the p roposed      
p ro jec ts and  rank them in ac c ordanc e with a  p roc ess.

The c omments rec eived  during pub lic  meetings a re made as part 
of the p roc ess.  The ranking of the p rojec ts c onsistent with fund ing 
c onstra ints and  pub lic  c omments a re p resented  to the DARTS      
Polic y Committee for fina l selec tion of p ro jec ts for a  TIP.
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What is Expec ted of Me?

Whether you a re a  member of the MPO or a  p riva te c itizen, you have a  role 
to p lay w ith the MPO.  The DARTS Polic y Committee makes d iffic ult 
dec isions in a  c oop era tive manner.  However, DARTS Polic y Committee 
resp onsib ilities d o not b eg in and  end  with making  d ec isions.  DARTS Polic y 
Committee members a re ultima tely responsib le to the residents of the 
reg ion for the qua lity of transp orta tion servic es and  for the   impac t 
of tra nsporta tion on their overa ll qua lity of life.  This means the DART Polic y 
members sha re the responsib ility for making  sure tha t ma jor transp orta tion 
issues of today and  tomorrow a re dea lt w ith fa irly and  p roperly. The c itizens 
a re enc ouraged  to pa rtic ipa te in the                         transp orta tion p lanning  
p roc ess d uring  the monthly meetings of the TCC and  the DARTS Polic y 
Committee.  Citizens requiring  sp ec ia l                      assista nc e for the p ub lic  
meeting  should  make their request known 24 hours in advanc e by c a lling 
(229) 438-3900.

What Other Information is Available?

This b ooklet ha s g iven you a  b rief introd uc tion to the MPO.  If you would  like 
to  lea rn more ab out the issues the MPO dea ls w ith and  the servic es it 
p rovides, you may wish to visit the MPO offic e.  The MPO a lso   
ma inta ins a  lib ra ry tha t c onta ins severa l pub lic a tions on tra nsporta tion and  
rela ted  sub jec ts.  Visitors’ may read  a ny of the lib ra ry’ s pub lic a tions while a t 
the offic e and  may make c op ies a t c ost.  However, the           
pub lic a tions c annot be removed  from the offic e.  The MPO sta ff is a lso 
ava ilab le to make p resenta tions or to sp eak to orga niza tions or g roups of 
c itizens on a ny sub jec t of mutua l interest.

How Do I Contac t the MPO?

If you have questions or c omments, you may visit, write , fa x, e-ma il, or c a ll 
the MPO offic e to c onta c t the MPO sta ff.

Planning  & Development Servic es
240 Pine Avenue, Suite  300
PO Box 447
Albany, GA 31702-0447
Phone: (229) 438-3900
Fax: (229) 438-3965
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The MPO on the Web

There is more information about transporta tion p lans, stud ies, and  
doc uments ava ilab le on the website.  Please visit 
www.da rtsmpo.c om to view these p lans, stud ies and  doc uments.
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240 Pine Avenue
PO Box 447

Albany, GA 31702-0447

Phone: 229-438-3907
Fax: 229-438-3965

E-mail: dhamilton@albany.ga.us


