Citizens’ Transportation Committee Minutes
Wednesday, September 15, 2021 at 9:00 A.M.

Virtual Meeting


CALL TO ORDER

Tyler Harris called the meeting to order at 9:02 AM.
PRESENT:

Glenn “Tyler” Harris, Chair
Dougherty County Representative
Bruce Capps, 


City of Albany Representative
Larry McClain, 


City of Albany Representative
Sonya Johnson


Lee County Representative

Chris Phillips



Lee County Representative

ABSENT:

Tommy Gregors


Dougherty County Representative

Billy Merritt



Albany Planning Commission Appointment
STAFF PRESENT: 
Paul Forgey



Director, Planning & Development
Tanner Anderson


Planner II
Shawnasi Barron


Transit Planner
Shaun Cookson
Airport Manager, Southwest Georgia Regional Airport
Tennasha Gresham

Superintendent of Operations, Albany Transit
APPROVAL OF MINUTES (June 16, 2021) 
Bruce Capps offered a motion to approve, seconded by Larry McClain.
TOPIC I

Election of Chair
DARTS MPO Bylaws call for the Vice-Chair to assume the position of Chair. The Vice-Chair, Peter Ngwafu is no longer with the Citizen’s Transportation Committee. The Citizen’s Transportation Committee called for the election of both a chair and vice-chair. Larry McClain motioned to nominate Bruce Capps as the new Citizen’s Transportation Committee Chairperson, passed unanimously. Bruce Capps put forth Larry McClain as the Citizen’s Transportation Committee Vice-Chair, passed unanimously.
TOPIC II

Transportation Update 




Tanner Anderson
MPO 101 – Unified Planning Work Program 2023 
We are awaiting to receive our numbers from GDOT/FHWA, these should be in by late October, early November. The call for activities will go after we receive the numbers. The committee should then receive a draft of the document in January. The adoption of the FY23 TIP is scheduled for February. 
RFQ – Freight Profile
The project went out for bid on September 9th and was sent to a list of pre-qualified GDOT consultants. Qualification and proposals will be accepted until October 11th
RFQ – Bicycle and Pedestrian Plan
The project went out for bid on September 10th and was sent to a list of pre-qualified GDOT consultants. Qualification and proposals will be accepted until October 11th
Participation Plan Update 
This document was recently amended in September 2020. This will need to be updated and amended to comply with Albany Transit System’s (ATS) Title VI document. Additions will include verbiage about the partnership with ATS and public outreach efforts. Mr. Harris identified the Albany Southwestern Georgia newspapers as an additional resource for public outreach efforts in the DARTS MPO. Mr. Capps brought the idea of using text message alerts to the public and referenced Albany Utilities text message system.
PI# 00008384 – Signal Project
The Project Framework Agreement has been drawn up by GDOT’s project manager, Mr. Robert Johnson. The City of Albany will have to sign off on the MOA Agreement.
Transportation Alternatives Program (TAP Grant)
A public outreach meeting was held in early August. The Concept Team plans to meet October. A History Resource Survey Report (HRSR) is taking place this fall of 2021.
TIP Admin Mod 

The FY21-24 TIP will be going through an administrative modification. The Albany Transit System is requesting an administrative modification to update the numbers for the new Albany Transit Center. The MPO will also have to adopt the Public Transportation Safety Plan (PTASP) Target. These included in Albany Transit System’s Transportation Development Plan (TDP that passed in June 2021. Both administrative modifications will be voted on by the Technical and Policy Committee on September 16th.  
TOPIC III
Transit Update






Shawnasi Barron 

Albany Transportation Center Update
The City has entered into a contractual agreement with LRA Construction. They were given notice to proceed on September 7th, 2021. The contractors are already on site removing the old asphalt and preparing for the construction phase. The construction project will take about 14 months. Mrs. Barron spoke about GDOT advising the MPO to adopt the PTASP safety goals. Mrs. Barron discussed the Title VI document and the updating of the public participation plan to show public outreach efforts and the partnership between the MPO and Albany Transit
Mr. Harris asked for more information on the Albany Transit Bus Passes. Albany Transit has the monthly pass for all passengers, seniors and disabled and students. Albany Transit also has daily passes for para-services. There is also a coupon book for all passengers at a discounted price.
TOPIC IV

Airport Update

General Aviation Terminal
Went out for bid in May 2021. LRA was accepted by the City Commission. We have received our grants from the FAA, and these will be put into the project. The notice to proceed was issued September 9th. The total project time for both projects is estimated at 704 calendar days. It could be longer with a supply delay. 
Corporate Hanger 

LRA will start with the Hanger project first before proceeding with the Aviation Terminal. 
TOPIC V
Discussion
ADJOURNMENT 
The meeting was interrupted with a technical error via Zoom. Attempts were made to resume the meeting. The meeting adjourned at 9:45.

Minutes Prepared by Tanner Anderson
