DARTS 2045 MTP Amendment #3
Methodology and Project Change Summary
Background:
The DARTS MPO is tasked with maintaining a fiscally balanced Metropolitan Transportation Plan (MTP) and Transportation Improvement Program (TIP). During the development of a TIP update, the MTP must be amended to reflect the refined project costs for project phases that have not yet been “authorized” meaning the funding is committed in the TIP but not yet available for expenditure. This adjustment to funding totals and anticipated Year of Expenditure (YOE) can result in changes to the MTP prioritized project list. These changes can include the following: 
1. One or more phases[footnoteRef:1] of a project moving between “Bands” defined as ranges of time when funding is likely to be available for specified projects.  [1:  MTP Project Phases: Preliminary Engineering (PE), Right of Way Acquisition (ROW), Utility Relocation (UTL), and Construction (CST)] 

· DARTS 2045 MTP Bands include:
· Band 1: 2019 – 2025
· Band 2: 2026 – 2035
· Band 3: 2036 – 2045
· Band 4: Unfunded
· Ex. If the Preliminary Engineering (PE) Phase of a project moves from Band 1 to Band 2, that indicates that the funding is not likely to be available before the year 2026 and will likely be available between the years 2027 – 2035.
2. One or more phases of a project moving “into” or “out of” the cost constrained MTP.
· Ex. If a phase of a TIP project experiences a cost increase or decrease, the fiscal balancing of each Band in the MTP is likely to be impacted. 
a) If a phase of a project is estimated to cost more than the projected cost in the MTP, a ripple effect occurs that pushes phases of projects out until fiscal balancing is restored. 
b) If a phase of a project is estimated to cost less than the projected cost in the MTP, a ripple effect occurs that reduces the YOE cost in each band and project phases can now move from the “unfunded” or “illustrative” portion of the MTP (Band 4) and into the Cost Constrained Project List. This is referred to as a project “coming into the plan.”
c) Note that YOE includes annual inflation factors that are compounding, so project costs will increase as they are pushed out into later fiscal years and decrease as they are pulled into earlier fiscal years. 
MTP Amendment Methodology:
When paired with a TIP update, the MTP Amendment methodology includes two distinct steps to restore fiscal constraint.
1. Updated cost estimates provided by GDOT are incorporated into projects in the MTP cost constrained tables. 
2. The MTP project prioritization and fiscal balancing methodology approved by the DARTS committees (Technical Subcommittee, CAC, TCC, and PC) is applied to the MTP project list to regain fiscal balancing by Band.
a. Projects follow a logical progression, meaning that phases occur in order (PE, ROW, then UTL/CST) and with a reasonable amount of time to complete each phase before the other is initiated. 
b. The iterative process of moving projects in and out of Bands occurs until the values are balanced by Band and for the MTP.
i. When TIP estimates are higher and the cost exceeds projected revenues in the MTP Band, the project prioritization tables will be used to dictate the phases that will be moved out to the next Band. If that project phase exceeds the value required for balancing, the next project will be evaluated. 
ii. When TIP estimates are lower and revenues exceed projected costs, the project prioritization will be used to dictate phases that will be moved forward into the previous Band. If that project phase exceeds the available revenues for balancing, the next project will be evaluated.
c. The DARTS MTP is considered “balanced” if the plan revenues exceed the costs, and the Bands are balanced within a margin of 1% of the total MTP value. This means that the bands can have a small surplus or a small deficit of funding, if those values do not exceed the acceptable margin of error for the plan. 

d. ***The order in which projects are presented within bands does not dictate the order in which they will be funded or constructed.*** 

2045 DARTS MTP Amendment #3 Summary
Overall MTP Changes by Band (YOE Project Cost)
	
	Band 1 
	Band 2
	Band 3 
	Net Change

	2045 MTP
	$ 17,649,738
	$ 21,473,003
	$ 41,656,620
	$ 80,779,361

	Proposed 2045 MTP Amendment
	$ 0
	$ 21,231,589
	$ 40,317,760
	$ 61,549,349

	Total Proposed Change
	17,649,738
	$ 241,414
	$1,338,860
	$ 19,230,012



· 8 MTP Projects Impacted by Amendment
·  2 TIP projects with funding and schedule updates (Cost Savings)
·  1 Project with phases that moved from Band 1 to Band 2. (Delayed)
·  1 Project with phases that moved from Band 3 to Band 2 (Expedited)
· 1 Project with phases that moved from Band 2 to Band 3 (Delayed)
·  1 Project with phases that moved from Band 3 to Unfunded (Delayed)
· 4 Projects with phases that moved from Unfunded Band 4 into the constrained Plan (Expedited)
The following provides a detailed description of all changes made to the DARTS 2045 Prioritized Cost Constrained Project List. The table includes the current project cost included in the approved 2045 MTP, the proposed/ amended cost, and the net change to the MTP. Note that positive net change means there are additional funds that can be redistributed to other project phases in the MTP, and a negative net change (shown in parentheses) means the funding is reduced and must be subtracted from project phases.

1. PI# 0013992: SR 520BU @ FLINT RIVER IN ALBANY
· Moves from Band 1 to Band 2 (TIP Project)
· Updated costs for utility and construction phases (UTL and CST)

	2045 MTP Cost (Band 1)
	Proposed 2045 MTP Amended Cost (Band 2)
	MTP Net Change 

	$17,649,738
	$6,613 (UTL)
$17,643,727_(CST)____________
$17,650,340
	$601.80



2. PI# 0013583: SR 234 SBL @ GA-FL RAILNET INC ALBANY - SE SECTION
· [bookmark: _Hlk133332036]Moves from in Band 3 to Band 2 (TIP Project) 
· Adds new cost for Preliminary Engineering (PE)
· Updated costs for utility and construction phases (ROW & UTL/CST)

	2045 MTP Cost (Band 3)
	Proposed 2045 MTP Amended Cost (Band 2)
	MTP Net Change 

	$ 1,073,631 (PE)
$ 64,698 (ROW)
$ 4,243,065 (CST/UTL)
	$ 100,000 (PE)
$ 52,285 (ROW)
$3,428,964 (UTL/CST)
$ 3,581,249
	$ 1,800,145




3. MTP ID# D-21: Widen Liberty Bypass from Dawson Rd to Slappey Blvd.
· CST phase move from Band 2 to Band 3 
· Cost deflated by YOE as the project is moved out to later years.
· Band 2 Cost Reduction
· Band 3 Cost Increase

	2045 MTP (Band 2 Cost)
	Proposed 2045 MTP (Band 3 Cost)
	MTP Net Change 

	$21,473,003 (CST)
	$ 23,707,931 (CST)
	($ 2,234,929)





4. MTP ID# D-29: Realign Intersection SR91 @ Lily Pond Rd.
· UTL/CST phases move from Unfunded to Band 3 
· Cost deflated by YOE as the project is moved up in years.
· Band 3 Cost Increase

	2045 MTP (Unfunded Cost)
	Proposed 2045 MTP (Band 3 Cost)
	MTP Net Change 

	$ 5,333,905 (CST/UTL))
	$ 5,229,319 (UTL/CST)
	$104,586



5. MTP ID# D-9 Widen Archwood Dr. From 2 to 4 Lanes from Stuart to Westover
· CST/UTL phase move from Unfunded to Band 3 
· Cost deflated by YOE as the project is moved up in years
· Band 3 Cost Increase
· 
	2045 MTP (Unfunded Cost)
	Proposed 2045 MTP (Band 3 Cost)
	MTP Net Change 

	$4,542,141 (CST/UTL)
	$ 4,453,079 (CST/UTL)
	$ 89,062



6. MTP ID# D-12: Whispering Pines Minor Widening and Straighten Curve from Nottingham to Dawson
· PE, ROW & CST/UTL phase moved from Unfunded to Band 3 
· Cost deflated by YOE as the project is moved up in years.
· Band 3 Cost Increase

	2045 MTP (Unfunded Cost)
	Proposed 2045 MTP (Band 3 Cost)
	MTP Net Change 

	$337,756 (PE)
$690,595 (ROW)
$3,377,556 (CST/UTL)_
$4,405,907 
	$ $331,133 (PE)
$ 677,054 (ROW)
$ 3,311,329 (CST/UTL)______
$4,319,516

	$ 86,391



7. MTP ID# D-10: Bridge Replacement @ GA/FLA Railnet on Oakridge Dr.
· PE, ROW, & CST/UTL Phases moved from Unfunded to Band 3. 
· Cost deflated by YOE as the project is moved up in years
· Band 3 Cost Increase

	2045 MTP (Unfunded Cost)
	Proposed 2045 MTP (Band 3 Cost)
	MTP Net Change 

	$ 344,723 (PE)
$ 17,410 (ROW) 
$ 2,298,152 (CST/UTL)
$ 2,660,285
	$ 337,756 (PE)
$ 17,069 (ROW) 
$ 2,253,090 (CST/UTL)
$ 2,607,915
	$ 52,370



8. MTP ID# D-23: Widen Liberty Bypass From Slappey Blvd to Clark Avenue
· UTL/CST phases moved from Band 3 to Unfunded 
· Costs deflated by YOE as the project is moved into earlier years.
· Band 3 Cost Reduction

	2045 MTP (Band 3 Cost)
	Proposed 2045 MTP (Unfunded Cost)
	MTP Net Change 

	$ 37,413,555 (UTL/CST)
	$41,307,588 (UTL/CST)
	($3,894,033)




The following table shows the Proposed 2045 MTP Amendment #3 changes to the cost constrained project list. All modifications have been highlighted in yellow.

[image: ]NOTE: Modifications to the 2045 MTP Prioritized Project List are highlighted in Yellow. 
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PI # PROJECT NAME COUNTY PE ROW / UTL CST PE ROW / UTL CST PE ROW / UTL CST PE ROW / UTL CST PE ROW / UTL CST

TIP D-1 0013620 SR 91 @ SR 133; INC SR 3 RAMPS - LIGHTING Dougherty

1 1 1 185,000 $                        - $                          715,000 $                

TIP D-2 0013992 SR 520BU @ FLINT RIVER IN ALBANY Dougherty

1 1 - $                                 218,484 $                6,613 $                    17,643,727 $       

TIP D-11 0008384 Signal System Upgrade @ 16 Location - Phase IV Dougherty

1 1 1 341,000 $                        - $                          4,086,000 $            

1       D-38 -- Safety Improvements - Intersection of US 19 / North Slappey Blvd @ Gillionville Rd Dougherty

1 1 1 69,148 $                          115,247 $                460,989 $                 - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

2       D-40 -- Safety Improvements - Intersection of US 19 BR /West Oglethorpe Blvd @ South Jefferson St Dougherty

1 1 1 69,148 $                          115,247 $                460,989 $                 - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

3       D-21 -- Widen Liberty Bypass From Dawson Road to Slappey Blvd Dougherty

1 1 2 2,642,301 $                    4,403,835 $             - $                          - $                      - $                         - $                       - $                     - $                    23,707,931 $        - $                     - $                    - $                             

4       D-30 -- SR 234 and Westover Blvd - Add Westbound Right Turn and Southbound Left Turn lanes Dougherty

1 1 1 43,662 $                          445,254 $                436,619 $                 - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

5       D-14 431740- Widen SR 234 & SR 520 BU from Colquitt Ave N to Tift Ave; with Access Management Dougherty

1 1 1 1,664,220 $                    2,773,701 $             11,094,802 $           - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

6       D-7 -- Widen Nottingham Rd from 2 to 4 Lanes between Stewart Ave. and Westover Blvd Dougherty

1 1 1 491,940 $                        449,337 $                4,919,402 $             - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

7       D-27 -- Widen SR 133/Old Leesburg Rd from Philema Rd/SR 91 to Forrester Pkwy Dougherty/Lee

1 1 2 2,395,260 $                    4,374,126 $             - $                          - $                      - $                         29,198,087 $        - $                     - $                    - $                        - $                     - $                    - $                             

8       D-37 -- Safety Improvements - Intersection of  North Westover Blvd @ Nottingham Way Dougherty

1 1 1 69,148 $                          115,247 $                460,989 $                 - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

9       D-3 -- Widen Pointe North from 2 to 4 Lanes between Dawson Rd and Old Dawson Rd Dougherty

1 1 1 1,766,350 $                    2,461,688 $             17,567,988 $           - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

10     D-31 -- Widen and Realign Intersection of Sands Dr. and Radium Springs Dougherty

1 1 1 313,665 $                        916,469 $                3,136,649 $             - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

42     D-13 -- 2 Lane Extension of Westover Blvd from Fussell Rd to Oakland Parkway Lee

1 1 1 180,000 $                        180,000 $                3,240,000 $             - $                      - $                         - $                       - $                     - $                    - $                        - $                     - $                    - $                             

11     D-36 -- Safety Improvements - Intersection of Dawson Rd @ Stuart Ave Dougherty

2 2 2 - $                                 - $                          - $                          84,291 $               140,486 $                561,943 $              - $                     - $                    - $                        - $                     - $                    - $                             

12     D-39 -- Safety Improvements - Intersection of US 82/Jefferson Davis Memorial Hwy @ North Doublegate Dr /Oakland Pkwy Lee

2 2 2 - $                                 - $                          - $                          380,010 $            633,350 $                2,533,399 $          - $                     - $                    - $                        - $                     - $                    - $                             

13     D-6 8385 Signal System Upgrade @ 17 Locations - Phase V Dougherty

2 2 2 - $                                 - $                          - $                          263,908 $            - $                         3,255,615 $          - $                     - $                    - $                        - $                     - $                    - $                             

14     D-33 -- Widen and Channelize Turn Lanes on  Gordon Ave. @ Slappey Blvd  with Safety Enhancements Dougherty

2 2 2 - $                                 - $                          - $                          119,917 $            199,862 $                799,449 $              - $                     - $                    - $                        - $                     - $                    - $                             

15     D-26 431730 Widen Philema Rd/SR 91 from 2 to 4 Lanes between Graves Springs and SR 32 Lee

1 2 2 2,939,870 $                    - $                          - $                          - $                      10,910,946 $          35,836,848 $        - $                     - $                    - $                        - $                     - $                    - $                             

16     D-34 -- Widen Jefferson St. from 2 to 4 Lanes from Roosevelt to 7th Ave Dougherty

2 2 2 - $                                 - $                          - $                          824,985 $            1,374,974 $            5,499,898 $          - $                     - $                    - $                        - $                     - $                    - $                             

17     D-22 -- Widen N Westover Blvd from 4 to 6 Lanes from Dawson Rd to Gillionville Rd Dougherty

2 2 3 - $                                 - $                          - $                          2,340,501 $         3,900,835 $            - $                       - $                     - $                    19,020,385 $        - $                     - $                    - $                             

18     D-35 0008383 Signal System Upgrade @ 12 CS Locations - Phase III Dougherty

2 2 2 - $                                 - $                          - $                          218,988 $            2,632,342 $            2,851,330 $          - $                     - $                    - $                        - $                     - $                    - $                             

19     D-17 -- Liberty Bypass / Nottingham Rd Interchange - EB Ramp Dougherty

2 2 2 - $                                 - $                          - $                          89,581 $               228,927 $                895,809 $              - $                     - $                    - $                        - $                     - $                    - $                             

20     D-20 0008386 Signal System Upgrade @ 9 CS Locations - Phase VI Dougherty

2 2 2 - $                                 - $                          - $                          100,934 $            - $                         1,255,254 $          - $                     - $                    - $                        - $                     - $                    - $                             

26     D-28 13583 SR 234 SBL @ GA-FL Railnet INC Albany - SE Section Bridge Replacement Dougherty

3 3 3 - $                                 - $                          - $                          45,000 $               52,285 $                  3,428,964 $         

21     D-15 -- South bound ramp from Liberty Expressway to N Jefferson Street  @ Frontage Rd  & to US91 / Philema Rd. Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       102,751 $            171,251 $           685,005 $              - $                     - $                    - $                             

22     D-16 -- 11th and Jefferson Intersection Improvement - Minor Widening and Channelization Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       305,823 $            248,054 $           3,058,226 $           - $                     - $                    - $                             

23     D-8 -- Widen Palmyra Rd Turn Lanes Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       453,959 $            271,064 $           4,539,587 $           - $                     - $                    - $                             

24     D-41 -- Safety Improvements - Intersection of US 19 /North Slappey Blvd @ US 19 BR / West Oglethorpe Blvd Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       102,751 $            171,251 $           685,005 $              - $                     - $                    - $                             

26     D-4 -- Widen Old Dawson Rd from 2 to 3 Lanes between Point North and Byron Plantation Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       3,149,643 $        6,299,287 $       29,651,461 $        - $                     - $                    - $                             

28     D-25 -- Widen Stuart Ave from 2 to 4 Lanes between Barnesday Way and Whatley Ln Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       825,857 $            1,640,668 $       8,258,570 $           - $                     - $                    - $                             

30     D-29 -- Realign intersection SR 91 @ Lily Pond Rd Dougherty

3 3 4 - $                                 - $                          - $                          - $                      - $                         - $                       522,932 $            1,987,143 $       5,229,319 $           - $                     - $                    - $                             

31     D-9 -- Widen Archwood Dr from 2 to 4 Lanes from Stuart to Westover  Dougherty

3 3 4 - $                                 - $                          - $                          - $                      - $                         - $                       667,962 $            1,113,270 $       4,453,079 $           - $                     - $                    - $                             

32     D-12 -- Whispering Pines Minor Widening and Straighten Curve from Nottingham to Dawson Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       331,133 $            677,054 $           3,311,329 $          

33     D-10 -- Bridge Replacement @ GA/FLA Railnet on Oakridge Dr. Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       337,756 $            17,069 $             2,253,090 $          

29     D-23 Widen Liberty Bypass From Slappey Blvd to Clark Avenue Dougherty

3 3 3 - $                                 - $                          - $                          - $                      - $                         - $                       6,074,645 $        10,124,409 $     41,307,588 $             

34     D-32 -- NS Railroad Grade Separation @ Slappey Dr. or Jefferson St.  Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       - $                     - $                    - $                        470,077 $           34,820 $             3,133,844 $                

35     D-5 -- Widen Ledo Rd from 2 to 4 Lanes between US 19 and Nottingham Way Dougherty/Lee

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       - $                     - $                    - $                        3,094,683 $        3,297,466 $       30,946,831 $             

36     D-43 450540- Clarke AveWidening and Extension from Jefferson @ W.Society to Clarke @ Maple Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       - $                     - $                    - $                        4,746,757 $        7,911,262 $       31,645,047 $             

37     D-24 -- Liberty Bypass From Clark Avenue to Moultrie Road Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       - $                     - $                    - $                        3,261,097 $        5,435,162 $       21,740,649 $             

38     D-42 -- Southern Bypass - New 4 Lane Alignment from Oakhaven Dr to Liberty Bypass/Williamsburg Rd Dougherty

4 4 4 - $                                 - $                          - $                          - $                      - $                     4,746,757 $        7,911,262 $       31,645,047 $             

41     D-44 -- Kinchafoonee Creek Rd. - New 2 Lane Alignment from US 19 to SR 133 Lee

4 4 4 - $                                 - $                          - $                          - $                      - $                         - $                       - $                     - $                    - $                        691,232 $           1,152,053 $       4,608,213 $                

13,170,713 $                  16,568,635 $          46,579,428 $           4,468,115 $         20,080,621 $          103,760,321 $     12,875,211 $      22,720,521 $     104,852,987 $      17,010,603 $     25,742,026 $    165,027,219 $           

TOTAL COST 76,318,776 $           TOTAL COST 128,309,057 $     TOTAL COST 140,448,719 $      TOTAL COST 207,779,848 $           

*TOTAL REVENUE 78,132,711 $           TOTAL REVENUE 128,376,249 $     TOTAL REVENUE 141,807,245 $     

BALANCE 1,813,934 $             BALANCE 67,192 $                BALANCE 1,358,526 $          

PRIORITY BY PHASE

BAND 1 COST ESTIMATES                                                                    

(2019 - 2025)

BAND 2 COST ESTIMATES                                                                 

(2026 - 2035)

BAND 3 COST ESTIMATES                                               

(2036 - 2045)

LONG RANGE UNFUNDED PROJECT COST ESTIMATES

*Revenues represent the combination of Federal, State, and Local funding projections, including approved TSPLOST revenues.


