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Manager 
Name
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Sponsor
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Congressional 
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value)

Phase 
Code
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Year

MPO 
(Multi-
value)

Lump 
Sum 
Year

Counties 
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value)

General Project Status 
Update

On target for next 
approved program fiscal 

year (ROW or CST)

Next 
Milestone

Detail Project Status Update

CST 2026 Albany Dougherty

PE 2020 Albany Dougherty

CST

Albany, 
Not 

Urban, 
Valdosta

Outside 
of STIP

All Counties

PE

Albany, 
Not 

Urban, 
Valdosta

2023 All Counties

ROW

Albany, 
Not 

Urban, 
Valdosta

2027 All Counties

CST
Outside 
of STIP

Albany Dougherty

PE
Outside 
of STIP

Albany Dougherty

ROW
Outside 
of STIP

Albany Dougherty

SCP 2022 Albany Dougherty

CST Albany 2027 Dougherty

Albany 2020 Dougherty

Albany 2024 Dougherty

ROW Albany 2025 Dougherty

UTL Albany 2027 Dougherty

CST Albany 2027 Lee

PE Albany 2020 Lee

ROW Albany 2025 Lee

UTL Albany 2027 Lee

CST Albany 2027 Dougherty
PE Albany 2017 Dougherty

ROW Albany 2026 Dougherty
UTL Albany 2027 Dougherty
CST Albany 2027 Dougherty
PE Albany 2017 Dougherty

ROW Albany 2026 Dougherty
UTL Albany 2027 Dougherty

CST Albany 2027 Dougherty

PE Albany 2021 Dougherty

ROW Albany 2026 Dougherty

0008384
SIGNAL SYSTEM UPGRADE @ 16 LOCS 

- PHASE IV

Thelisma, 
Stanley 
Roberto

Albany Albany
SIGNAL 

UPGRADE
002 4

0013172
PEDESTRIAN UPGRADES @ 16 LOCS 

IN DISTRICT 4 - VRU
Rudolfer, 

Rianon
GDOT PED UPGRADES 002, 008 4

0013562
SR 520BU FROM SR 91 TO CS 

905/THORNTON DRIVE
Kim, Joo GDOT Albany

WIDEN & 
RECONST

002 4

0015401
DOWNTOWN ALBANY 

REVITALIZATION @ 7 LOCS
Basolo, 
Felecia

Albany Albany ENHANCEMENT 002 4

PE

0015404 SR 3/US 19 @ SR 32
Lawing, 
Michael

Leesburg
Leesbu

rg
BIKE/PED 002 4

0015475
SR 133 @ CR 234/LOVERS LANE ROAD 

- ROUNDABOUT
Dechko, 
Jonathan

GDOT

Albany ROUNDABOUT 002 4

Not 
City

ROUNDABOUT 002 4

0017396
SR 3/SR 300/US 19 @ CR 39/NELMS 

ROAD
Dechko, 
Jonathan

GDOT Putney INTERSECT IMP 002 4

Final Design with no 
ROW acquisition

In Preliminary Design 
Phase

In Preliminary Design 
Phase

Yes
Construction 
Authorization

Project is behind schedule and is anticipated to shift the 
Let date to Q4 2025. FFPR meeting was held on 3/13/25. 

The next milestone is PM Submit Corrected FFPR.

In Preliminary Design 
Phase

Yes PFPR
Project is on schedule. The Concept Report was 

approved in February 2025. The next milestone is PM 
Request PFPR.

Concept Development 
in Progress

Yes
Concept 
Approval

Project is on schedule. The Alternative Analysis 
development task order received NTP in Q1 2025. Traffic 
activities underway. The next milestone is Submit Draft 

Alternative Analysis Report in Q4 2025.

Yes
ROW 

Acquisition

Project behind schedule due to anticipated late approval 
of the NEPA document. Enviornmental approval was 

obtained in March 2025. The L&D Report is submitted 
for review in March 2025. The next milestone, ROW 

Authorization, is anticipated in Q2 2025.

In Preliminary Design 
Phase

Yes
ROW 

Acquisition

Project is behind schedule. NEPA document, L&D 
Report, and ROW Plan approval anticipated in Q2 2025. 
The next milestone is ROW Authorization anticipated in 

late Q2 2025.

In Preliminary Design 
Phase

Yes
ROW 

Acquisition

Project is on schedule. The PCRF was approved in Q1 
2025 to shift the ROW FY to 2026 and the CST FY to 

2027. The next milestone is ROW Authorization in Q3 
2025.

Yes
ROW 

Acquisition

Project is on schedule. The PCRF was approved in Q1 
2025 to shift the ROW FY to 2026 and the CST FY to 

2027. The next milestone is ROW Authorization in Q3 
2025.



CST Albany 2027 Dougherty
PE Albany 2021 Dougherty

ROW Albany 2025 Dougherty
UTL Albany 2027 Dougherty
CST Albany 2027 Dougherty
PE Albany 2021 Dougherty

ROW Albany 2025 Dougherty
UTL Albany 2027 Dougherty

CST Albany 2026 Dougherty

PE Albany 2022 Dougherty

UTL Albany 2026 Dougherty

CST
Albany, 

Not 
Urban

Outside 
of STIP

Dougherty, 
Lee, Terrell

PE
Albany, 

Not 
Urban

2023
Dougherty, 
Lee, Terrell

ROW
Albany, 

Not 
Urban

2026
Dougherty, 
Lee, Terrell

UTL
Albany, 

Not 
Urban

Outside 
of STIP

Dougherty, 
Lee, Terrell

CST
Albany, 

Not 
Urban

Outside 
of STIP

Dougherty, 
Lee, Terrell

PE
Albany, 

Not 
Urban

2023
Dougherty, 
Lee, Terrell

ROW
Albany, 

Not 
Urban

2026
Dougherty, 
Lee, Terrell

UTL
Albany, 

Not 
Urban

Outside 
of STIP

Dougherty, 
Lee, Terrell

CST Albany 2027 Lee
PE Albany 2023 Lee

UTL Albany 2027 Lee

Not 
City

SIGNAL 
UPGRADE

002 4

Albany BIKE/PED 002 4

Not 
City

BIKE/PED 002 4

0017843
SR 133; SR 234; SR 520 & SR 520 BU 

@ 12 LOCS
Rudolfer, 

Rianon
GDOT

Albany
SIGNAL 

UPGRADE
002 4

0019707 SR 133 @ CR 109/CEDRIC STREET
Carter, 
Lakisha

GDOT
Not 
City

ROUNDABOUT 002 4

Procurement 
Underway

0018326
SR 234 FROM CS 773/CEDAR AVE TO 

CS 664/W WHITNEY AVE - VRU
Gaines, Jeff GDOT Albany PED UPGRADES 002 4

0018357 ALBANY TO SASSER MULTI-USE TRAIL
Salazar, 

Alexander
Albany Yes

Concept 
Approval

Project is on schedule. Meeting held with the Office of 
Planning in March 2025 to determine the traffic 

engineering scope. Local prime consultant is anticipated 
to finalize scope and continue negotiations with the City 

of Albany for execution.

In Preliminary Design 
Phase

Yes FFPR
Project is on schedule. The PFPR Inspection will be held 
in Q2 2025. The next milestone is PM Request FFPR in 

Q4 2025.

In Preliminary Design 
Phase

Yes
ROW 

Acquisition

Project is behind schedule. The environmental 
document, L&D Report, and ROW Plans were approved 

in February 2025. A PCRF was submitted to shift the 
baseline schedule in March 2025. The next milestone is 

ROW Authorization anticipated in Q2 2025.

Final Design with no 
ROW acquisition

Yes
Construction 
Authorization

Project is on schedule for Let anticipated in Q3 2025. 
Project awaiting signal permit approvals from the City of 
Albany. The next milestone is Final Plans submission in 

Q2 2025.

A3M-Avoidance & Minimization Measures Meeting

BL- Baseline

BFI- Bridge foundation Investigation 

Corrected FFPR - Corrected Final Field Plan Review

CR - Concept Report

CST – Construction

DP&S - GDOT Design Policy & Support

FFPR – Final Field Plan Review (meeting to review final design construction plans)

FHWA - Federal Highway Administration

FY – Fiscal Year

IFFPR - Interim Field Plan Review

L & D- Location and Design

Let - Bid Opening

NTP – Notice to Proceed

P6 – Primavera (GDOT’s scheduling software)

PCRF - Project Change Request Form

PFA - Project Framework Agreement

PFPR – Preliminary Field Plan Review (meeting to review preliminary design construction plans)

PIOH – Public Information Open House

PM – Project Manager

PS&E – Plans, Specifications, and Estimate

PTIP – Project Team Initiation Process



PXP-Project Execution Plan

Resource ID - Resource Identification

ROW - Right of Way

SFFPR - Supplemental Final Field Plan Review

TO - Task Order

UTL – Utilities

WFI- Wall foundation Investigation 


